





[MPOEKT - ue AiAnbHICTb, AKa:

MA€ KiHUeBY MmeTy (Hanpwuknag, 3pobutn pemoHT OYAMHKY) i NPOMIXKHI
3aBOaHHA;

- BUpPobaAe nobpe NeBHUN KIHLEBUIN pPe3yabTaT, AKUU MOXKe OYTU OLIHEHUM;

- CKNafda€eTbca 3 NOCNIAOBHOCTI B3AaEMONOB'A3aHUX PObIT;

uenbs ¥ 3agaun

- Ma€ BU3Ha4YeHI YaCOBI PaMKWU; ©) e

uenouka pabor

- BUKOPMUCTOBYE OOMEXKEHY KiNbKICTb PecypciB:
diHaHCOBUX, IHPOPMALLIMHUX Ta NHOACBKUX.
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O3HaKu NPOEeKTy

CNPAMOBAHICTb Ha
AOCATHEHHA
KOHKPEeTHUMU uineun

obMmeXeHicTb y
yaci




HUTTEBUU LUKA NPOEKTY

-




Cxema nnaHyBaHHA NPOEKTY

LianbHictb A po
3aBAaHHA 1

3aBaaHHA 1 Pesynbrat 1
AianbHictb B go /

3aBAaHHA 1

LianbHictb A poO

3aBAaHHA 2

3aBAaHHA 2 \
PesynbraTt 2

LianbHicTb B go
3aBAaHHA 2




[1lpoekTn y cdoepi po3BUTKY rpoOMagAaHCBLKOro CycninbcTea, gemMmokparil,
noniTM4HMX cBoboa, NpaB NIOANHWU, TEHOEPY, MDKKYNBTYPHOro gianory,
eKonoril, OCBITU TOLLO
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mt MUSIC TECH

e EUROPE

ACADEMY

Music Tech Europe Academy, co-funded by the
Creative Europe Programme of The European
Union and coordinated by Music Innovation Hub
(IT) in partnership with Media Deals (DE), aims to:

Discover high-potential and talented music- Provide a new, flexible and scalable

tech market players, who use innovative scheme through online mentorship and in-site
technologies (Al, VR, AR, 3D Audio, Big Data, workshops.

Blockchain, Machine Learning) in order to create

scalable and sustainable products and services

for the music sector.

Create opportunities for music-tech Further develop the ecosystem of music-tech
professionals, market players and investors, innovators in Europe and create a level playing
eventually leading to long-term relationships for field between tech-savvy entrepreneurs, artists
smart and strategic business opportunities. and the music industry.




Music Tech Europe Academy is a addressed
to

across Europe, who are ready to develop their

within the music field. The 10 selected
participants will have access to:

8 weeks of with top with experienced
level expert of music, technology and innovation founders of music-tech companies and

(see the list of mentors below) managers of successful enterprises in vertical
sectors from a wide range of European

3 days of to complete A of digital innovators and
the mentoring program, network and exchange music professionals, involving participants,
with the other participants and mentors, meet mentors and experts, to foster constant and
industry experts and get feedback from long-lasting exchange and support.

investors. After the Academy in Milan, an online
pitch session in front of investors will be
granted to those participants who reached the
readiness level over the course of the program.



CTpyKTypa 3aAaBKu (NpoeKTy)

Micia
(0brpyHTYBaHHSA)




Yuukante nosrux HA3B, y Bac 6yae Haroaa
PO3KPUTK AeTani B ONUCI NPOEKTY
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Erasmus+ Programme
of the European Union

Implementation of Education Quality Assurance System via - Co-funded by the

Cooperation of University- Business-Government in HEIs

Project no. 586109-EPP-1-2017-1-RO-EPPKA2-CBHE-SP (2017-
2895/001-001)




AKTYa/NbHICTb

Onuc npobnemu B NpmB’A3LL A0 perioHy, opraHisadiii

CTaTUCTUKA 3 BIAKPUTUX ArKepen

[ocBia, BMpilleHHA uiei npobnaemu (B cBiTi, B KpaiHi, y Bac)
YHIKaNbHICTb pilleHHA
CTiMKiCTb NPOEKTY nicna 3aKiH4eHHA GiHaHCYBaHHSA



Oo6pe HanucaHe OBI'PYHTYBAHHSA - ue nanbinbuw

etheKTUBHUMN CNOCIO «3a4ennTmn Ha ravyokK» iHTepec Ao
BaLLUOro NpPoOeKTy

Onuuwitb HanbinbLW aKkTyanbHi NpobremMu y BaLlin rpomMagi
(opraHisauii), fiki xoyeTe BUPILLUTH



MeTa 1a 3aBOaHHA

* YiTKO ccpopmMyntouTe OCHOBHY LiNb MPOEKTY (MEeTY)
* Bu3HauTe 3aBOaHH4A, AKi Mae BUKOHATU NPOEKT

« MeTa Ta 3aBgaHHA MatoTh BignosigaTy Ta
BMNNUBATN Ha npobnemy, 9Ky BU onucanu y BCTYM



3MIHa

¢ [lOKpaLleHHA
e [liaBnLWEHHA
e CNpUAHHA

MeTa npoekKTy

3

Cnoso
CBA3Ka

e llinaxom

e Yepes

e 33
A0MNOMOroH
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I[HCTPYMEHTH

3MIiH

KOHKpeTunKa

° ﬂle
e Konun
e [lna Koro?




3aBAaHHA

TIME BOUND

SHECLALC OI'pElHMLIE'HHI::-II;I =10

BPEMEHN

MEASURABLE RELEVANT
N3MepUMbI 3HaAYNMBbIU
ACHIEVABLE
OOCTUXKUMbIN

KOHKPETHbI










OnuwiTb eTann BUKOHAHHA NPOEKTY




[1iAroTOBKa

Peani3zauiq

[1naH peanisaul

3aKNOYEHHA JOMOB/IEHOCTEM 3 NAapTHEPaMM
T3
Po3pobka metoagonorii

Mpec-3axig,
Bci OCHOBHI Aji N0 NpoeKTy
EkcnepTHWI 3axia B cepeuHi NPOeKTy

MOHITOPUHT

3aBepLUeHHA

OuiHKa pe3ynbTraTis
HanucaHHAa 3BiTY

MNpec 3axig, npeseHTauia pe3ynbraTiB



PE3YJIBTATU OOCIIAOXEHHA:

* MalOTb CTOCYBaTUCb BUPILLIEHHA MNOCTaBMEHOI npobrnemu
BIAMOBIAHO OO CpOpMOBaHUX 3aBOaHb

* OYTU KOHKPETHMMU Ta BUMIPHUMMK, LWOO OyOb-XTO MIr
nepeBipuUTU, YN € NEBHI NPOAYKTU/pe3ynbTaT Ha BUXoai






[TocunuTb 3aABKY pO3pPO0OKa HiTKOro

MeXaHI3My [MOLUMNPEHHHA ocHoBHux

pe3ynbTaTiB MPOEKTY
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broaoxeT

* PO3YMIHHSA 3arasibHOI BApPTOCTI MPOEKTY A03BONAE MnigibpaTu
NpaBUIbHOro AoHOopa N OUIHUTU peaniCTUYHICTb NPOEKTY

* DIOQKET MPOEKTY Mae OyTn OOrpyHTOBaHWM, OOUINMBHUA Ta
edpekTUBHUN

* BUTPATU MICMA MPOEKTY YacTo HedoOLUIHIWTb, |, Ha Xanb,
baraTto nNpoekKkTiB BTpa4vyatoTb JOBrOCTPOKOBUN €XQDEKT



bloAXeT

Co6iBApPTICTb NPOEKTY — cyma, 63 9KOi MPOEKT HE MOXE BYyTH
OPrAHI30BAHUM

3arasibHuu

BnacHum 3anpouwyBaHa
broaxker

BHECOK cyma

*OUIHIOEMO COBIBAPTICTb MNPOEKTY TAK, 9KOU BIH PEAAIZOBYBABCSH B KOMEPLLIMHOMY CETMEHTI



OCHOBHI CKAQAOBI Ol0AXETY

OdoicHi 3aT1paTH, 3l PoO3p0obKa KOHTEHTY,
CMiBPOOITHMKIB, AM3AMHY, APYKOBAHA
OPEHAQ, IHTEPHET NPOAYKLLS



CrartTti BioAXeTy

1. 3CIpI'I/\C1Tl/I (311 NPOEKTHOMY MEHEAXEPY, MOMIYHUKY [TM 1 T.A.)

2. ODAOAHAOHHS (3aKyrKa Y4 OPEHAC TEXHIKM)

3. AAMIHICTPOTUBHI 3ATPATUM (odbicHi 30TPATH, OPEHAQ, IHTEPHET)

4. TTyOAIKALLT (po3p06ka KOHTEHTY, PO3POBKA AM3CHMHY, APYKOBAHA MNPOAYKLLS)
5. BIADAAXKEHHS (taroHm)

6. HpoeKTHi 3ATPATU (OpeHAQ 30AM AAS MPOOBEAEHHS 30XO0AIB, KOBO-OpEMKM)

*BCi 3aTPATM ONAQYYEMO TIAbKM BE3HOAOM



AKi pecypc ana peanisauii npoekty y Bac yke €?

4 h
MaTepPIAAbHI
N Wy
4 h
TexHi4HI
N /

>
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~

|HLLII




TabAuLS AASI NPOMUCAHHSA OloAXETY

Ne CraTtTa 3aTtpar AeTaAbHUMK onuc BAacHuM BHecoOK 3anpollyBaHa
cyma
1 3apnAaTH
2 OBAOAHAOHHSA
3 AAMIHICTPATUBHI 3ATPATH
4 My AikaLii
5 BiApAAXKEHHS
6 [poeKTHI



3050Ti NpaBuna ycnilwHol 3asBKW

BucnosntonTtecb 3p03yMmino, 00'eKTUBHO Ta NaKOHIYHO;
PeanicTyHO Ta 4ITKO OpMyniouUTe UiNl Ta 3aBOaHHA
MNPOEKTY;

[lanTe BignoBiAb Ha 3anMTaHH4A, YOMY Liey NPOEKT NOBUHEH
oTpuMaTU @IHaHCyBaHHA Ta YoMy Bu € Haukpallolo
KaHAuOaTypoto Anga peanisauil Lboro NpoekTy;

3'9cynte, YoMy LUe [OOCNIMKEHHA € BaXnNMBMM Ta
aKTyanbHUM;

[lepekoHanTecq, WO AaeTe BIANOBIAb Ha 3anUTaHHA: «AKy
LIHHICTb Ma€ MPOEKT ANA rpoOMaCbKOCTI?».



AkKicHO
odbopmMrieHa Ta
YiTKO BUNMUcaHa
3asiBKa Mae€
HabaraTto OinbLe
LLAHCIB
NPUBEpPHYTU yBary
rpaHTooaBUSA



[1AKyt0 33 yBary!

[nyrononbCbknm OneKkcaHap
(067)163-29-40 dlugopolsky77@gmail.com



